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Mission Statement:  
 

Provide a positive school environment where students may develop their individual skills and talents to prepare for 
their future endeavors in high school and beyond. Our school culture will foster security, responsibility, respect, and 

achievement for all. 

 

 Vision Statement:  
 

Provide a quality education in a friendly and supportive environment. 

 

Stakeholder Involvement in School Improvement Planning:  
Briefly explain how stakeholders are involved in the development, review, and communication of the SIP.  
 

At the end of the school year, a survey is sent out to stakeholders for input. Prior to writing the next years School 

Improvement Plan (SIP), this data is reviewed and used to write portions of the SIP.  

 
DeLaura communicates their goals and strategies for the upcoming school year with parents, volunteers, business 
partners and community members. We advertise our School Advisory Committee meeting dates on our marquee, in 
the monthly newsletter, via email, at parent events and encourage all to attend. For those who cannot attend, we 
welcome suggestions via email, phone calls or in person.   

Connections to District Strategic Plan 
Obj.L1. Protect instructional time       
Obj.L2  Support educator effectiveness and build capacity of teachers to improve student outcomes and close achievement gaps 
Obj.L4: Provide equitable support for every student’s social-emotional development 
Obj.L6. Build principal capacity to develop and spread highly effective instructional practices 
Obj.R3 Increase system-wide proactive communications  
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In addition, student surveys will be conducted during the school year to gather feedback on all aspects of our school to 
help plan and shape the school culture for students. 
 
Teachers and support staff personnel have been asked for input for the SIP this school year. We want all stakeholders 
to take ownership in the focus of our school.  
 
We use data from the Insight Survey and the Annual Parent Survey to support our School Improvement Plan initiatives. 
 
In alignment with the district’s strategic plan under several of the themes, DeLaura meets the criteria to involve all 
stakeholders including but not limited to BPS employees, businesses, community members, parents and students. 

Brevard Public Schools 

School Improvement Plan 

2018-2019 

Part 1: Planning for Student Achievement 

RATIONALE – Continuous Improvement Cycle Process  

Data Analysis from multiple data sources:  Please consider the priority indicators selected from your school 

BPIE and EDI Insight Survey results within the rationale of your SIP. 

What are the areas of successful professional practices and what data shows evidence of improvements?   What are the 
concerns with professional practices and what data shows evidence of opportunities for growth?   

 

DeLaura Middle School focuses on a support facilitation model and dual certified classes for Students With Disabilities 
(SWD’s) which provide equal educational opportunities for students.  In continuing with past practice and utilizing our 
BPIE data, we have achieved a 100% inclusion rate for our students through hiring additional ESE teachers, proactive 
scheduling and collaboration between ESE & Gen Ed. teaching assignments.  Additionally, we have made significant 
gains through the hiring process to ensure that our teaching staff more closely reflects our student body in relation to 
race/ethnicity.  We feel it is important that all students feel a cultural connection to the school and our faculty.  Also, 
teachers have proactively monitored data during pre-planning as it relates to FRL, ESE, Early Warning Indicators, etc. and 
100% of teachers were trained in accessing their performance matters data via “one click links” created for this purpose.   

 

According to our most recent insight survey, there were several notable areas for improvement: 

 Learning environment went from 8.0 to 8.4 
 School operations went from 8.2 to 8.5 

Areas from the insight survey that are targeted for improvement in the upcoming 2018-2019 school year include: 

 Observation and feedback went from a 7.6 to a 7.5 
 Leadership went from a 8.7 to an 8.6 
 Academic Expectations went from a 8.4 to an 8.3 

 

Related to professional practices, one of main focus areas for the year includes ensuring that daily instruction is aligned 
to the standards.  A focus on “student task” alignment with the Florida Standards is a critical element of our professional 
development, faculty meetings and weekly messages.  Evidence from the insight data indicated only 50% of survey takes 
stated that “an instructional leader regularly reviews student work at my school”.  This will be a focus area for DMS 
instructional leaders to ensure that student tasks are aligning with state standards and daily instruction.   
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School-Based Goal: What can be done to improve instructional effectiveness? 
 
 

DeLaura will continue to focus on Increasing Learning Gains by utilizing Quick Progress Checks (QPC’s) that will 
monitor student achievement progress and the instructional practices to increase student mastery of the Florida 
Standards.  The results will be analyzed to identify strengths, weaknesses and to develop interventions. The standards 
based instruction will enhance instructional strategies designed to guide high student achievement.  

What are the areas of successful student achievement and what data shows evidence of improvements?   

What are the concerns with student achievement? Provide data to support concerns.  

Examples of  successful student data achievement includes: 

 98% of Algebra 1 students passed the Algebra 1 EOC 

 100% of Geometry students passed the Geometry EOC 

 83% of students passed the 7th Grade FSA Math  

 75% of students passed the 8th grade FSA Math 

 

Using FDOE data, there were several areas of improvement that showed an increases in points scored: 

 Middle School Acceleration points (+5) 

 FSA ELA Proficiency (+1) 

 FSA Math Proficiency (+3) 

 Math Learning Gains for the lowest 25% (+8) 

 

What are the concerns with student achievement? 

 Only 20% of ESE students were proficient in FSA ELA 

 Only 30% of ESE students were proficient in FSA Math 

 There was a 15 drop in our lowest 25% of students making learning gains on the FSA ELA 

 Algebra 1 learning gains were approximately 50% for all students 

 

Write a 2-3 sentence summary explaining how the data above provides the rationale for your goals, barriers and action steps.   

Using the data above, the DMS team will seek to improve student achievement on state and local assessments by 
ensuring that 100% of teachers are instructing at the depth of the standard. Also, we will ensure that 100% of our 
students have at least one adult that cares for them in the building and all parents have an open line of communication 
with the school. 
Describe how your school ensures standards-aligned instruction is occurring in ELA, math and content areas.  Describe the processes 

in place to progress monitor instruction to ensure it is systematic, explicit and based on data.  (Please limit to 250 words.) 

 

At DeLaura Middle School, the ELA, math and content area teachers use the set standards to create regular Quick 
Progress Checks specific to their content area.  These Quick Progress Checks provide the department teams with student 
data on specific standards and skills.  As a team, the teachers discuss the validity/rigor of the questions, as well as 
analyzing the students’ responses to determine trends which may indicate a misconception that needs to be addressed.  
For example:  frequently chosen incorrect answers.  Based on these assessments, teachers can plan engaging standards-
based lessons accordingly.  Some students may need to have direct instruction in a specific skill, while others may need 
to build their knowledge of a topic in order to process and explain their knowledge and ideas, while other students may 
be ready to research or more deeply explore the complexities of the topic.  We have designated assessment windows in 
order to pace instruction.  This will provide time for the teachers to meet and discuss their results, as well as to 
collaborate in order to meet the needs of their students.  Teachers are provided support to help differentiate their 
lessons in order to ensure instruction is appropriate for all learning types.  Teachers post their lesson expectations daily 
to communicate learning goals to the students.  After direct instruction, and providing resources and activities that will 
enrich student learning, teachers will reassess to determine if learning goals were met to the full intent of the 
standard. Teachers will do some self-reflection to verify that the student tasks match the standard expectations, utilize 
Performance Matters data and check that student tasks to make sure it is something that is substantial and not 
something that is easy to google, copy from another student or just “wing it”.     
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All employees will focus on building positive and meaningful relationships with students each day.  DeLaura will utilize 
an online document that will track successful relationships between students and faculty.  Weekly checks will ensure 
that no students are being at-risk for not having at least one caring adult in the building.   
 
Additionally, as a way to target our ESE population, DeLaura will increase its push-in support facilitation model to 
provide additional supports.  Action steps include hiring additional ESE teachers, providing on-site and district training 
to enhance collaborative teaching practices and to continuously monitor benchmark data as it relates to the various 
subjects.  Performance strand data will be utilized across all subject areas to target instruction to immediate area of 
need.  
 

 

 

Strategies: Small number of action oriented staff performance objectives. 
 

Barrier Action Steps to 
Overcome Barrier 

Person 
Responsible 

Timetable In-Process 
Measure 

Buy-in of faculty for 
keeping QPC’s and 
maintaining fidelity 
within the strategy 
for standards-based 
alignment of systems 
 

1. Departments will 
collaborate to 
compose the Quick 
Progress Checks. 
 
2. Department 
planning time to 
provide time for the 
teachers to review 
the impact of the 
Quick Progress 
checks in relation to 
student learning 
gains. 

Departments, 
Administrators 

All year long Quick Progress 
Checks created per 
the schedule. Student 
results discussed 
within the 
department.  
Action steps taken to 
reteach areas of 
concern. 
EOC and other 
assessment results.  
 

Time for faculty 
participation in the 
online relationship 
data tracking sheet  
 
 
 
 

1.  Build-in time 
during already 
scheduled meetings 
to have teachers 
input their 
relationship data 

Admin, Department 
chairs 

All year long Weekly check of data 
sheet to look for 
students who have 
not yet built a 
relationship with one 
teacher, report data 
at each faculty 
meeting 

Ongoing Student 
Achievement for all 
learners  
 

1. Evaluation of Quick 
Progress Check 
assessment data. 
 
2. Determination of 
strengths and 
weaknesses to 
modify instruction to 
increase/sustain 
student achievement. 
 
3. Utilization of 
Unify/Performance 
Matters regarding 
student data for 
analysis and 
reteaching.  
 

Classroom teachers, 
administrators, 
guidance personnel 

Each marking period 
for implantation of 
QPC’s and semester 
feedback for fidelity 
to practice 

Assessment results; 
standards regularly 
evaluated by teacher; 
classroom walk 
throughs 
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4. Gather faculty 
feedback on 
implementation and 
possible  
 

 
Teachers need 
resources and PD to 
support SWD 
(Support Facilitation 
Model) 

 
1. Teachers will 
receive and 
implement training 
on Collaborative 
Teaching and 
strategies to support 
SWD and inclusion. 
 
2. Collaboration time 
will be built in to 
scheduled meetings 
 
3.  Semester 
feedback to improve 
ESE model for 
students 

 
Administrators, 
Support Facilitation 
Teachers, School 
Counselors, 

 
All year long 

 
Assessment results; 
classroom walk 
throughs 

Fidelity to cause for 
Power Hour  Student 
enrichment program 

1. Explanation of the 
benefits to all 
stakeholders 
including, bell 
schedule and process 
to all stakeholders. 
 
2. Specific invites to 
struggling students 
for the classes they 
are having difficult 
(“D” and “F” lists, 
mentor program 
students) 

Administrators, team 
leaders, department 
chairs 

Every Friday as part 
of the regular school 
day 

Grades, sign-in sheets 
for each teacher, 
classroom walk 
throughs, student 
feedback  

     

 

 

EVALUATION – Outcome Measures and Reflection-begin with the end in mind.  
 

Qualitative and Quantitative Professional Practice Outcomes: Measures the level of implementation of professional 

practices throughout your school.  
 

For the 2018-2019 school DeLaura Middle School will focus on three main goals:  

(1) Standards–based instruction with aligned student tasks 
(2) Building positive relationships with all students each day 

(3) Providing excellent parent and community communication 
 

DMS will continue the use of Quick Progress Check (QPC’s) to monitor student achievement at various benchmarks in 

each course.  In addition, the school master schedule was created with all individual departments having a common 

planning period.  These practices will allow for the implementation of specific instructional strategies on a set timeline 
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that will provide specific analysis of student performance.  Qualitative data will include teacher meeting discussion 

and feedback and as well as lesson reflection. Differentiation of instructional delivery will drive the re-teaching 

practices. A change from the previous year includes a quarterly check as opposed to a 4 week which may provide 

more meaningful data.  Qualitative baseline data includes that roughly 60% of faculty members found the current 

QPC process to be completed with fidelity to the cause.  However, with the implementation of faculty provided ideas 

for modifications related to timing and content, we are confident that 90% of faculty members will feel that QPC’s 

were implemented with fidelity at the end of the 2018-2019 school year.   

Quantitative measures will include the implementation of Quick Progress Checks with 100% fidelity and the ability to 

individually identify student strengths and weaknesses with respect to specific subjects and allow for change to 

promote differentiation. Administrators will attend the follow-up assessment meetings to assist in analyzing data and 

provide guidance and support. Administrators will follow up those meetings with classroom walk-throughs and 

observations looking for differentiation based on the differentiation of instructional practices based on the analysis of 

common assessment 

 

Qualitative and Quantitative Student Achievement Outcomes:  
 

Qualitative:  

 Teachers will practice standards-based instruction with a focus on ensuring that student tasks are at the 
depth/rigor of the standard as monitored by the IPPAS rubric (baseline data: 85%, goal 100%) 

 Teachers will self-reflect monthly on their student tasks and analyze their depth as related to the standard.  
Teachers noticing a deficit from the standard as it relates to their implemented student task will be provided 
examples of ways to modify their student outcomes (baseline data: 85%, goal = 100%) 

 All DMS students will identify that they have an adult in the building that they know cares about them as 
evidenced by our ‘Relationship Tracker” data sheet (baseline data: not available, goal = 100%) 

 

Quantitative: 
 We will see a 5% increase in ESE students being proficient in FSA ELA 
 We will see a 5% increase in ESE students being proficient in FSA Math 
 We will see an increase of 5% of students making learning gains on the FSA ELA in our lowest 25% 
 We will see a 10% increase in Algebra 1 learning gains  

 

Part 2: Support Systems for Student Achievement 

(Federal, State, and District Mandates) 

For the following areas, please write a brief narrative that includes the data from the year 2017-18 and a description 

of changes you intend to incorporate to improve the data for the year 2018-19.   
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MTSS & EARLY WARNING SYSTEMS      Please complete 1 – 4.  

  

1. Describe your school’s data-based problem-solving process and school-based structures in place to address 

MTSS implementation.  

The MTSS team will meet every Thursday during the school year. The team consists of the 10 month Assistant 

Principal, both School Counselors, School Psychologist, ESE Support Specialist and teachers of students 

recommended to the committee. Student data is analyzed in the areas of academic, social/emotional and 

behavior. Parents will be contacted for any concerns and involved in the problem solving process 

 

2. List below who monitors the Early Warning System and how often.    

 All administrators - weekly 

 Guidance - weekly 

 IPST team - weekly 

    

        

3. This section captures a snapshot of the total number of students exhibiting a respective indicator or set of 

indicators during the 2017-18 school year. These data should be used as part of the needs assessment to 

identify potential problem areas and inform the school’s planning and problem solving for 2018-19: 

 

Fill in BLANKS with data from 2017-18 School Year - Number of Students 

Grade Level 7 8 9 10 11 12 Total  

Attendance <90 85 134     219 

1 or more ISS or OSS 5 22     27 

Level 1 in ELA OR Math 42 32     74 

Course Failure in ELA OR Math 11 4      

Students exhibiting 2 or more 

indicators 

 

7 13     20 

 

4. Describe all intervention strategies employed by the school to improve the academic performance of students 

identified by the Early Warning System (i.e., those exhibiting two or more early warning indicators). 

 DMS mentor program for students with elevated Early Warning indicators 

 D/F list updated weekly by the 10 month Assistant Principal and shared with other administrators and all 

teachers. 

 DMS “One caring adult” relationship tracker 

 Recommendations & invites to the students for Power Hour time 

 FSA Boot camps & remediation sessions for underperforming students 

 Teachers assisting students and offering additional tutoring if needed 

 Parents will be contacted and invited to meetings as needed. 

 Attendance concerns are addressed through conferences with students, parents, administrators and school 

counselors. 
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PARENT AND FAMILY ENGAGEMENT: (Parent Survey Data must be referenced) Title I Schools may 

use the Parent and Family Engagement Plan to meet the requirements of this section.  

Consider the level of family and community involvement at your school and 2017 parent survey data 

collected. Respond to the following questions.  What are strengths and how will they be sustained?   

What are areas of weaknesses and how will they be addressed?  

 
After reviewing the 2017-18 Parent Survey the results, 168 parents out of 804 responded. The results indicate that 
DeLaura does a good job of communicating with parents. Email is the preferred way for communications. The front 
office is outstanding. We will continue the communications via email and calling parents.  
 
Areas of improvement are the school’s website and Edline. Parents indicated that the website does not always have 
the most current information and that the grades on Edline are not always up to date. Parents would also like more 
communications from the teachers. We have addressed these issues by checking the website regularly to insure that 
the information is up to date and we have reminded the teachers to post grades weekly per the contract. One of the 
goals as a school this year is to have successful positive communications with parents. DeLaura will also be hosting 
parent information nights related to Social Media Safety, college planning and other topics that parents indicated they 
would like to receive information on.  A weekly “Principal’s E-mail” is sent to parents and community members every 
Friday for the duration of the school year.  

STUDENT TRANSITION AND READINESS 
 

1.  PreK-12 TRANSITION   This section used to meet requirements of 20 U.S.C 6314(b)(1)(g). 

Describe the strategies the school employs to support incoming and outgoing cohorts of students in transition from 

one school level to another.  (Example:  6th to 7th grade; 8th to 9th grade)  

DeLaura organizes articulation meetings for our feeder elementary schools and high school to communicate 
course options and requirements.  Administration and counselors attend various feeder elementary school 
parent and faculty meetings to promote DeLaura and provide transition information.  Every Spring, DeLaura 
offers each feeder school a rising 7th grade parent information meeting as well as tour night where parents and 
students are shown around the campus by current NJHS/BETA/SALT students.  The DeLaura PTO will go to our 6th 
grade feeder schools and participate in parent nights for rising 7th graders and their parents to help provide them 
with volunteer information for our school.   
 
Guidance counselors offer informational meetings for incoming 7th graders and their parents regarding middle 
school and for outgoing 8th graders and their parents regarding high school options.  Guidance Counselors are 
available during the summer to assist with transition.  Guidance counselors also attend student IEP meetings, as 
well as, share program offerings to students and parents at feeder elementary schools. High school courses are 
offered during middle school for those students prepared to meet rigorous requirements. DeLaura also provides 
all feeder high schools the opportunity to promote their programs directly to our current 8th grade students.  Also 
each Spring, we provide a night for the same feeder high schools to come and promote their programs to the 
parents.  
 
Guidance counselors meet with groups of students throughout the school year to review high school 
opportunities and postsecondary opportunities. The PSAT is offered to students In October and assessment 
outcomes are communicated to students and parents. Guidance Counselors and administrators attend parent 
meetings (PTO) to present high school, PSAT and Bright Future information. Our PTO members also attend these 
informational nights. 

 

2.   COLLEGE AND CAREER READINESS   This section is required for schools with 9, 10, 11 or 12. This 

section meets the requirements of Sections 20 U.S.C. § 6314(b). 

Describe the strategies the school uses to support college and career awareness, which may include establishing 

partnerships with business, industry or community organizations.   

 

https://www.fldoe.org/flbpso/pi/pipp.asp
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Identify the career and technical education programs available to students and industry certifications that may be 

earned through those respective programs.  

 

 

 

Describe efforts the school has taken to integrate career and technical education with academic courses (e.g. 

industrial biotechnology) to support student achievement.   

 

 

 

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of 

the High School Feedback Report ( http://data.fldoe.org/readiness/).  As required by section 1008.37(4), FL 

Statutes.   

 

 

 

 

http://data.fldoe.org/readiness/

